
 

How Leadership Development and Conflict 

Management are instrumental in fostering a 

culture of inclusiveness in electoral processes: 

 

Lessons Learned and Experiences from 

Implemented Projects field 
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An African Election 



Key electoral stakeholders must spearhead the process of inclusiveness 

by being an example themselves. Leadership and conflict 

management is a multi-stakeholder endeavour.   

 

Political Safari (that in Swahili means Journeyé) 

LEAD Training 

 

  

 

 

How can Leadership Promote 

Inclusiveness in the Electoral Process  



 
 

 

 

A Political Safari 
Nationwide Sensitisation: Madagascar and Ghana 

 



The European Centre for Electoral Support (ECES) is a non-profit 

private foundation headquartered in Brussels with field offices 

across Africa. 

 

Á Antananarivo, Madagascar 

Á Kinshasa, Democratic Republic of Congo 

Á Moroni, Union of Comoros 

Á Conakry, Republic of Guinea 

 

 

 

Who we are 
 



ECES promotes sustainable democratic development through 

advisory services and operational support in favour of all electoral 

stakeholders, including: 

 

Á Electoral management bodies 

Á Civil society organisations 

Á Political parties and parliaments 

Á Media 

Á Security forces 

Á Legal institutions that engages in electoral dispute resolutions 

  

 

 

What we do 
 



 

In our work, we always set out to safeguard a number of 

principles or approaches that is meant to give a deeper value to 

electoral support. Some of those are:   

Á Social and Political Economy Analysis 

Á Promote Political Dialogue and Contextualized Capacity Building 

Á Support Womenôs right and Youth Empowerment in participation         

and representation in electoral processes 

Á Leadership Development and Conflict Management 

 

 

What we do 
 



 
Monica Frassoni is the President of ECES. Monica is a politician who 

have been involved in democratization work and fighting for green 

mainstreaming since 1983.  

 

 

Our President 
 

Monica is currently the Co-President for the European Green Party.  
 



 

Frassoni was appointed Chief Observer for the EU Election 

Observation Missions in Venezuela 2006 and Bolivia 2006 by the 

former EU Commissioner for External Relations, Ferrero-Waldner.  

 

Our President 
 

In December 2010, 

Monica was listed in 

Foreign Policy 

Magazine as on of 

the top hundred 

global thinkers of 

2010 for tackling 

green 

mainstreaming.  
 



 
 

 

Since February 2012, ECES has signed over 40 contracts in support of transparent, 

credible and inclusive electoral processes and the strengthening of democratic 

institutions in more than 35 countries mainly in Africa and Middle East.  

 

 

In addition to that, the founders and personnel of ECES have acquired extensive field 

experience and, taken together, ECES relies on a well-established network in over 70 

countries world wide.  

 

Where we work 
 



European Partnership for Democracy 

 



 

ECES is a member of the European Partnership for 

Democracy, a network of European civil and political society 

organisations working on democracy assistance.   

 

EPD advocates for a stronger presence of democracy support on 

the European Unionôs agenda and facilitates the exchange of 

knowledge and best practices in democratic transformations 

around the world.   

 

 

European Partnership for Democracy 



 

The other EPD partners are : 

  

Á Club de Madrid 

Á Netherlands Institute for Multiparty Democracy 

Á DEMO Finland 

Á Eastern European Studies Centre 

Á FRIDE 

Á People in Need            

Á Universidade Catolica Portugesa 

     www.epd.eu 
  

 

 

European Partnership for Democracy 

http://www.epd.eu


 
Á Need to consider the formal and informal barriers in taking part of 

electoral processes: 

 - The Legal hurdles and electoral malpractice that can 

disenfranchised voters 

 - The Lack of information and knowledge 

 - The Participation that is a collective action and that can challenged 

by time and cost constrains 

 - The Crises and conflict that scares off minorities and otherwise 

exposed groups  

 

 

Main Features of Inclusiveness in  

the Electoral Process? 
 



Á Strengthening the independence and capacity of the people and 

institutions responsible for the conduct of elections; 

Á Strengthening voter enrolment and registration with a special focus 

to ensure inclusion of women, minorities and less visible groups such as 

people with disabilities, the internally displaced, migrant workers etc; 

Á Systematic investment in voter education and awareness 

programmes; 

Á Ensuring systematic data collection on the participation of women and 

disadvantaged groups; 

 

 

What can be done to promote 

Inclusiveness in Electoral Processes? 
 



As a result, flawed elections ï or those perceived as being so ï can 

trigger violent conflict or call into question the legitimacy of the entire 

political system. 

 

How can Leadership Promote Inclusiveness in the Electoral Process and 

use Conflict Management to temper otherwise potential fragile moments 

during the electoral cycle? 

  

 

 

What can be done to promote 

Inclusiveness in Electoral Processes 
 



Á A peaceful electoral process make sure that elections have the 

potential to be inclusive: where conflict and violence prevails, women, 

marginalized groups and minorities have avoided public space all 

together. 

Á However, peace in itself is not always enough. Increased collaboration 

among the civil society, political parties, advocacy and lobby groups, 

EMBôs, media, security sector etc are key to consolidate values of 

democracy and inclusiveness.   

  

 

 

How can Leadership Promote 

Inclusiveness in the Electoral Process  



 

The LEAD training covers an array of different topics during the 

five-day training programme. The main themes are; 

 

Á Introduction to the challenges of leadership in electoral process 

Á Electoral cycle and its fragile steps 

Á Election related conflict and civic unrest  

Á Conflict management essentials 

Á Prevent electoral crisis through leadership 

Á Exploring individual and organisational leadership 

Á Mediation and de-escalation of conflict 

Á Leadership values, tolerance and growth 

 

 

What is LEAD? 
 



 

CCLôs leadership courses have been selected by the financial times as one out of 

five top executive educations worldwide 

What is LEAD? 
 


