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Å Increasing the reliability of electoral results  

Å Inclusion of all groups of voters ƛƴ ǘƘŜ ǾƻǘŜǊǎΩ ŘŀǘŀōŀǎŜ 

ÅEnsuring consistency and effective update ƻŦ ǘƘŜ ǾƻǘŜǊǎΩ ŘŀǘŀōŀǎŜ  

ÅAchieving synchronization of National ID and voter databases  

ÅSimplifying procedures for more efficient execution of voter registration projects 

Objectives of Voter Registration for EMBs 

When attaining most or all of these, generally we see 2 major effects, among others: 

ÇHigher voter turnout and inclusion in the electoral process  

ÇIncreased trust in the electoral process and in the EMB 



ÅHard to motivate voters to register  

ÅHigh complexity of registration operations in the countryside 

ÅShort timeframe for voter registration/data validation 

ÅDisparate features in existing biometric and non-biometric voter databases  

Å Insufficient or inflexible set of functionalities in voter registration applications 

Issues Encountered by Election Management Bodies in this area 

When not properly dealt with, these generally result in: 

ÇMissed registration targets or deadlines  

ÇPoor quality of voter databases 



Operational Challenges 
Elements that represented the main challenges in local conditions 

ÅFew facilities with proper conditions 

for warehouse and processing centers 

ÅLimited coverage of the 

telecommunications network 

ÅPower shortages and voltage 

fluctuations 

ÅAdverse climatic and geographic 

conditions 

ÅPopulations scattered across remote 

locations with difficult access 

ÅLong response time from some local 

suppliers 



V 2009 Bolivia: Biometrically register from scratch 3.5 to 4 million citizens nationally and 

up to 200 thousand living abroad in max 75 days 

V 2010 ς 2011 Zambia: Update the Electoral Registry from 2.8 to 4.1 million voters. 

Include biometric information ahead of the 2011 Elections 

V 2011 ς 2012 Venezuela:  Merge 3 different biometric voter databases. Generate a 

consolidated one to use for voter authentication on Election Day, 2012 

V 2013 ς 2014 Haiti: Biometrically register 3.5 million people and conduct a complete 

technology transfer, as most vital records and equipment were lost during the 2010 

earthquake. 

Goals in Voter Registration Projects 

Lƴƛǘƛŀƭ 9ȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ 9a.Ωǎ 



Key Success Factors Indentified 
Voter Registration Projects ® How they did it 



Public Awareness and Strong Stakeholder Sponsorship 
Key success factors 



VTrain the Trainers strategy for a fast and 

effective training in the nation and abroad 

VCareful selection of facilitators  

VSelection of field personnel with prior 

similar local experience 

VProfile descriptions for each position 

VContinuous update of training and 

procedures guidelines 

VCertification of trained staff  

Proper Staff Recruitment and Training 
Key success factors 



VLogistics management methodology designed 

for large-scale operations 

VOperations Center strategically 

located with the right infrastructure and 

logistics-savvy personnel 

VTechnological tools to coordinate the 

configuration at each stage of the process 

VStructured process with strict quality control 

at each stage (Reception, Setup, Quality 

Control, Packaging, Distribution and roll-back) 

Inventory  and configuration management  
Key success factors 



V Customized distribution strategy to the client's 

needs and logistical requirements 

V Automated process and tools for inventorying, 

diagnosing and configuring registration kits 

V Barcode Labeling of each registration kit 

V Reduced number of selected logistical services 

providers nationwide. 

V Alignment of regional delivery schedules with 

9a.Ωǎ Ǉƭŀƴǎ ŀƴŘ ǘƛƳŜƭƛƴŜ 

Deployment Management 
Key success factors 


