
 
 

 

STAKEHOLDER ENGAGEMENT IN LATVIA: 
2 AND ½ EXAMPLES 

ARNIS CIMDARS 

 CHAIRMAN OF THE CEC OF LATVIA 



USE OF IT IN STAKEHOLDER 
ENGAGEMENT 

ÅtǊƻƧŜŎǘ ά±ƻƭǳƴǘŜŜǊ 
9ƭŜŎǘƛƻƴ ƻōǎŜǊǾŜǊǎέ 

ÅOnline system 
ά±ƻǘŜǎέΥ  
submission of 
candidate lists  

ÅOnline system 
ά±ƻǘŜǎέΥ 
communication 
module 
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Project  
ά±ƻƭǳƴǘŜŜǊ 9ƭŜŎǘƛƻƴ hōǎŜǊǾŜǊǎέ 
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For the first time 
implemented in 

the Parliamentary 
elections of 2010 

And 3 times 

more  ς in 2011, 
2012, 2013  



WHY TO IMPLEMENT? 

 

 

Åeconomic crisis 

 

ïstrong austerity measures 

 

Ålow public confidence  

in government and parliament 
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2009  

 

Only 7.3% of the 
population were 

confident in 

government and 4.5% 
- confident in 
parliament 



PROJECT GOALS 

 

 

Å to promote public 
confidence in electoral 
process 

 

Å to introduce young voters to 
the voting procedure and 
vote counting at a polling 
station. 
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TARGET AUDIENCE 
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Inhabitants of Latvia,  
reached  

16 years of age 

An opportunity for those who: 
   1) didnΩǘ ǿŀƴǘ ǘƻ ǊŜǇǊŜǎŜƴǘ ǇƻƭƛǘƛŎŀƭ    
       parties;  
   2) were non-citizens; 
   3) could not vote because of age limit. 

 



CHALLENGES 

 

Åvolunteer observers 
training; 

Åregistration of volunteer 
observers. 
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±h¢9 /h¦b¢LbD aLb¦¢9{ hC wLD!Ω{ 
POLLING STATIONS /ONE LIST/ 



ADVANTAGES OF ON-LINE TRAINING 

 

Åsaved time and resources 

Åinteresting and exciting 

Åcontrol whether a user  

Åhas read the material 

and studied a topic 
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HOW DID THE PROGRAMME 
WORK? 

Å1st step ς registration on the web-portal  
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TRAINING COURSE 
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INTRODUCTORY SLIDES 
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THE MAIN PARTS 
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THE MINUTES OF VOTING PROCESS 
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EXPLORING 
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EXERCISE 
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VISUALIZATION 
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VISUALIZATION 
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VISUALIZATION (II) 
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VISUALIZATION (III) 
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